INTERVIEW: ASHOK ATLURI

MANAGING DIRECTOR, ZEN TECHNOLOGIES

‘Prefterential treatment
needed for local makers’

HYDERABAD-based — Zen
Technologies designs  and
manufoctires training simu-
lators—ifich artificlally cre-
ctescor bat scerarios—or the
armed forces. The comipaiy
Tassupplied over 450simulatorsfoover
10 customers, including the Ari, Alr
Force, Navy, DRDO, and central and
state police forces. The Make in India
programme, says Ashok Atlurl, man-
aging director, Zen Technologies, sa
greatopportunity for Indian I T defence
CcORt Pt e s ard i is the right tine to in-
vest indeferce IT. Tharn interaction wiih
FE’s BV Mahalakshmi, Atluri says
indigenou s defence manufaciurers re-
quiresgreater policy support. Excerpts:

What is your perception about the
Make in India programme?

SMEs are the hubs of creativity
and innovation. If we really want to
design and develop new defence prod-
uets and make Indiaa global supplier
of defence products, SMEs are our
big hope. The market for defence in
the next five vears is pegged at more
than ¥6 lakh crore. With the govern-
ment's Make in India initiat ive, there
will be a noticeable stress on buying
Indian products that are readily

available The defence ministry has
alsoarticulated aneedtocreatea neg-
ativelist for items that are available
or can be sourced in India It is, in-
deed, a great time to invest in Indian
defence manufacturing.

How is Zen faring as a partner to
the defence sector?

Ower the vears, Zen Technologies
has emerged as a key partner to the

defence sector by aligning its focus
with the needs of the armed forces.
Zen had laid a rule early on-develop
only import-substitute products.
Thishashelped us todesign products
that meet Indian requirements and
match foreign makes. We have won
maost of the orders against stiff for-
eign competition. However, till now
there is no policy preference for in-
digenously designed and developed

products. In the US, the American
com pan ies are supposed to get a50%
price preferenceover foreign suppli-
ers. Since defence is a strategic in-
dustry, we need tocreate aground for
preferential treatment for products
that comeoutof indigenous R&D. At
Zen, we were building a complex 1i-
brary of components of soffware,
firmware, mechanical components,
electronic cireuits, ete. We now have
more than 30 simulator products.
This has become possible only be-
cause of our ability torapidly proto-
type a product by using our existing
Intellectual Property. We do believe
that Indian companies can achieve
global leadership in certain cate-
gories entirely through indigenous
Ré&DLOF eourse, there should be gov-
ernment policies that reward such
efforts. Unless success stories are
there to celebrate most of the
Indian talent will be diverted to apps
or wehsites.

What Kind of simulators do
yvioul make?

We started offering simulators in
1993, when it was a fairdy new con-
cept here, Still, we got the first order
only in 1996, Over the vears, we have
developed a robust portfolio of prod-
uctsand scaled up Tank training isa
criticallogistics nightmare - Zenhas
created arguably the worlds best
tank simulator in which a soldier
can become a proficient driver and
gunner. Recently, Zen has started fo-
cusing on aviationsimulation by de-
veloping a full mission Un-
manned Aerial Vehicle
Simulator and Anti-Air-
craft AlrDefence Simulator
(3AD Sim), first of their
kinds inIndia.



