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“FY26 financial performance was muted relative to FY25, a trajectory we have
communicated earlier to our investors and stakeholders. What the headline
numbers do not capture is the structural transformation that took place over the
last 2 years: Zen ended FY26 as a defence company with five capabilities that are
ready to be offered to the Armed Forces — training simulation and systems,
counter drone solutions, automated weapons stations, combat robotics and
drones. The recent expansion of our product portfolio dovetails to the actual war
needs as amplified recent wars including the Iran war.

Another positive for the year was the contribution from our subsidiaries to the
consolidated revenue and earnings, validating the capital allocation decisions we
have made over years. These investments collectively position Zen to compete
across a wider set of opportunities going forward.

FY26 was a year where order conversion timing was delayed beyond what we
expected, but now FY27 execution is clearly visible. We closed the year with a
consolidated order book of 1,336 crore, including new order inflows of %431
crore secured during Q4 FY26 alone. The pipeline of opportunities remains robust
and the majority of our current order book is scheduled for execution in FY27.

Domestically, the draft Defence Acquisition Procedure 2026 and the broader

policy push towards Buy Indian IDDM continue to intensify the tailwinds initiated
by late Mr Manohar Parikkar. Globally, recent events have underlined the strategic
importance of layered counter-UAS systems and trained, combat-ready forces,
both areas where Zen has built deep capability over three decades.

Zen's three-decade focus on R&D has produced products, often much ahead of
other indigenous offerings, that have been validated in the real battlefield. We
expect to add several new products to our portfolio in the coming quarters, each
addressing capability gaps that current operational realities have brought into
focus.

With a strong forward order book, a structurally more diversified earnings base, an
expanded product portfolio and a supportive policy environment, we believe Zen
is entering FY27 better positioned than at any point in our recent history.”
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Quarterly Consolidated Highlights
Revenue from Operations (YoY) Profit After Tax (YoY)
(AL VALUES XN CRORE) EBITDA (YoY) (AL VALUES X I CRORE)
X178.08 Cr 331.53 Cr
X73.69 Cr
:| :I 73.69 :| St Il | 'l
A

*PAT Adjusted for Non-Controlling Interests
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FY26 Consolidated Highlights

Revenue from Operations (YoY) Profit After Tax (YoY)

(ALL VALUES X IN CRORE) (ALL VALUES X IN CRORE)
EBITDA (YoY)

(ALL VALUES X IN CRORE)

687.69 Cr X193.45 Cr
X332.66 Cr

*PAT Adjusted for Non-Controlling Interests
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Financial Statement Summary

SUMMARY OF CONSOLIDATED PROFIT & LOSS STATEMENT

PARTICULARS Q4FY26 Q3FY26 Q4FY25 FY26 FY25
(% IN CRORE) (AUDITED) (UNAUDITED) (AUDITED) (AUDITED) (AUDITED)

KEY PERFORMANCE INDICATORS

Sales 178.08 177.82 324.97 687.69 CYRN T
Other Operating Revenue 22.70 15.62 24.77 85.42 58.39
Total Revenue 200.78 193.45 349.74 773.11 1032.03
Total Operating Expenses 127.09 111.03 187.00 440.45 600.12
EBITDA 73.69 82.42 162.74 332.66 431.91
EBITDA Margins 41.38% 46.35% 50.08% 48.37% 44.36%
Operational EBITDA 50.99 66.80 137.97 247.24 373.52
Operational EBITDA Margins 28.63% 37.57% 42.46% 35.95% 38.36%
Interest Cost 2.02 2.75 3.95 10.27 10.38
Depreciation 5.84 6.49 4.75 24.39 15.41
Profit before associates, exceptional items and tax 65.83 73.18 154.04 298.01 406.12

Profit After Tax (Adjusted for Non-Controlling Interest) 31.53 54.76 101.04 193.45 280.24
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Consolidated Order Book Status as of
31 March 2026
Order Book as
Order e
BOOk Total:
NE Orders 1336.04
e Orders Executed _ Crore
1st January 2026 —
1082.76 Cr
New Order bagged in Orders executed in
Q4FY26 Q4FY26 Total Order
431.36 Cr 178.08 Cr Book

*Note: Order book as at 31t March 2026
includes X121.81Cr relating to subsidiaries

companies.
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Consolidated Order Book.
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Thank

Hari Haran Chalat

investors@zentechnologies.com
Chief Financial Officer
Zen Technologies Limited

Disclaimer

Certain Statements in this presentation concerning our future
growth prospects are forward-looking statements, which
involve a number of risks and uncertainties that could cause
actual results to differ materially from those in such forward-
looking statements. The risks and uncertainties relating to
these statements include, but are not limited to, risks and
uncertainties regarding fluctuations in earnings, intense
competition, political instability and general economic
conditions affecting our industry. The company does not
undertake to update any forward-looking statement that may
be made from time to time by or on behalf of the Company.

©2018 ZEN TECHNOLOGIES LIMITED., ALL RIGHTS RESERVED.
ZEN TECHNOLOGIES LOGO IS A TRADEMARK OF ZEN TECHNOLOGIES
LIMITED. IN ADDITION TO COMPANY DATA, DATA FROM MARKET
RESEARCH AGENCIES, STOCK EXCHANGES AND INDUSTRY PUBLICATIONS
HAS BEEN USED FOR THIS PRESENTATION. THIS MATERIAL WAS USED
DURING AN ORAL PRESENTATION; IT IS NOT A COMPLETE RECORD OF THE
DISCUSSION. THIS WORK MAY NOT BE USED, SOLD, TRANSFERRED,
ADAPTED, ABRIDGED, COPIED OR REPRODUCED IN WHOLE ON OR IN
PART IN ANY MANNER OR FORM OR IN ANY MEDIA WITHOUT THE PRIOR
WRITTEN CONSENT. ALL PRODUCT NAMES AND COMPANY NAMES AND
LOGOS MENTIONED HEREIN ARE THE TRADEMARKS OR REGISTERED
TRADEMARKS OF THEIR RESPECTIVE OWNERS.
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